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Kaizen's warehouse management system (WMS) does the following:
¢ enables centralized management of the movement and storage of materials throughout your warehouse
provides critical information necessary for you to make daily business decisions, all of which have a direct impact on your

customers, suppliers, and your profit margins.

facilitates functions such as shipping, receiving, put-away, and locating a product

makes warehouse operations more productive, efficient, and profitable

provides information necessary to efficiently control the movement of materials within a warehouse

Our solution - as part of our backoffice automation system - provides procedures that manage your stock from within a warehouse

facility, and enables a seamless link to order processing and logistics management.

We offer only custom solutions-built just for you.

The warehouse management system can be:

e astandalone system
e amodule of an ERP system
e asupply chain execution suite -depending on your business needs and other preferences

Inventory management, inventory planning, order management, shipping management, cost management, IT applications, and
communications technology are all related to warehouse management.

If you are looking for an effective warehouse management solution, you have found it here with Kaizen.

Warehouse Order Management:

Warehouse
Order
Management

Online Order Shipping Dispatched
Warehouse Management =

an effective synchronization of advanced technology and processes involved
in the storage and dispatch of goods to the end consumer
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warehouse Mmanagement system Benefits

Faster inventory turns

More efficient use of available warehouse space
Reduction in inventory paperwork

Improved cycle counting

Reduced dependency on warehouse personnel
Enhanced customer service

Improved labor productivity

All of the above and more benefits are configured into
Kaizen's WMS.

Kaizen's WMS provides managers
with a clear description of:

How much inventory exists in the warehouse

How many orders are currently being shipped

What stages of processing the pending orders are at
Staff productivity details

Goods shipped by the warehouse over a given period
of time

Warehouse management systems have typically been
associated with complex distribution operations. However, even
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Warehouse Management System

A Warehouse Management
System in a Nutshell

In practice, a successful WMS solution is designed to
combine computer hardware, software, and peripheral
equipment with improved operating practices for
managing inventory, space, labor, and capital
equipment in warehouses and distribution centers.

Implementing a WMS helps increase

competitive advantage by reducing labor costs,
improving customer service, increasing inventory
accuracy, and improving flexibility and responsiveness.

A WMS enables a company to manage
inventory in real time, with information as
current as the most recent order, shipment, or
receipt and any movement in between.

small and midsize companies are now increasingly recognizing the significance of warehouse management systems. The current

business environment consists of just-in-time delivery, integrated logistics, and e-commerce fulfillment. Our WMS is completely custom-

built to your specifications and/or requirements.

If you have any questions regarding the development or refurbishment of a warehouse management system for your business, please

contact us.

Why work with us?

Experience of development of 500+ e-Commerce solutions
Expert analysis of your project requirements

Better understanding of your business goals

Unique and easily understandable methodology

Efficient development process and process-oriented work

Quiality assurance with PDCA Model (i.e., Plan, Do, Check, and Act)

Dedicated project manager for your project
24 x 7 x 365 emergency support

Prioritized future support to existing clients
Excellent customer service
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USA Headquarters

Lake Success Shopping Center,
1546 Union Tpke,

NY-11040
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